
A B S T R A C T

This paper presents a comparative analysis between Nova Lima, Minas Gerais, Brazil, and 
Lafayette, Louisiana, United States. These two cities share a strong historical connection 
with extractive industries and are experiencing dynamics of reconfiguration of their eco-
nomic functions towards a digital economy. Nova Lima has a rich mining heritage, while 
Lafayette is known for its oil and gas sector. The study examines the sociocultural and 
symbolic capitals of these spaces, aiming to identify relevant assets for the creation and 
support of environments conducive to digital economy activities. Using Bourdieu’s theory 
of practice, the article offers valuable insights into strategies that could be employed by 
Nova Lima and Lafayette to position themselves as attractive hubs for investments and 
ventures in the context of the fourth industrial revolution. In this regard, the unique eco-
nomic, historical, and sociodemographic contexts of the two cities and their implications 
on the ongoing transformation dynamics are analyzed. Furthermore, the sociocultural and 
symbolic capitals present in Nova Lima and Lafayette are investigated, highlighting pos-
sibilities for their unique application in fostering new businesses and ventures. To this 
end, a comparative qualitative research approach was used, developed through the case 
study method. The collected data, through documentary analysis, on-site visits, and semi-
structured and in-depth interviews, were subsequently subjected to content analysis by 
category. The comparative analysis aims to provide contributions to policymakers, urban 
planners, entrepreneurs, and business leaders of spaces facing the challenges of economic 
transformation for business environment of the digital era.
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R E S U M O

Este artigo apresenta uma análise comparativa entre Nova Lima, Minas Gerais, Brasil, e Lafayette, 
Louisiana, Estados Unidos. Essas duas cidades compartilham forte conexão histórica com indús-
trias extrativas e vivenciam dinâmicas de reconfiguração de suas funções econômicas na direção 
de economia digital. Nova Lima apresenta uma rica herança mineradora, enquanto Lafayette é 
conhecida pelo seu setor de petróleo e gás. O estudo examina os capitais socioculturais e simbólicos 
dessas espacialidades, a fim de identificar ativos relevantes à criação e sustentação de ambientes 
favoráveis às atividades da economia digital. Utilizando-se da teoria da ação prática de Bourdieu, 
o artigo oferece insights valiosos a estratégias que possam ser empregadas por Nova Lima e Lafa-
yette para se posicionarem como polos atrativos de investimentos e empreendimentos do contexto 
da quarta revolução industrial. Nesse sentido, são analisados os contextos econômicos, históricos e 
sociodemográficos únicos das duas cidades e suas implicações sobre a dinâmica de transformação 
em curso. Além disso, investiga-se os capitais socioculturais e simbólicos instalados em Nova Lima 
e Lafayette, trazendo à tona possibilidades de serem aplicados de forma singular no fomento de 
novos negócios e empreendimentos. Para tal, faz-se uso de pesquisa de abordagem qualitativa, de 
caráter comparativo, desenvolvida por meio do método de estudo de casos. Os dados coletados, 
por meio de análise documental, visitas in loci e entrevistas semiestruturadas e em profundidade 
foram, posteriormente, submetidos a tratamento por meio da técnica de análise de conteúdo, por 
categoria. Por meio desta análise comparativa visa-se fornecer contribuições para formuladores 
de políticas, planejadores urbanos, empreendedores e líderes empresariais de espacialidades que 
enfrentam os desafios da transformação econômica para o ambiente de negócios da era digital. 

P A L A V R A S - C H A V E

Economia Digital, Transformação Econômica, Identidade Cultural, Identidades Locais, Dinâmicas 
Empreendedoras Locais.

INTRODUCTION

In the ever-evolving global economy, marked by swift technological advancements and the rise of 
the digital era, cities worldwide are confronted with the imperative of adapting to these transforma-
tions to thrive economically (Acemoglu & Restrepo, 2019; Townsend, 2019; Townsend, 2019; World 
Economic Forum, 2018; Graham & Marvin, 2018; Florida, 2018; Glaeser, 2011; Hollands, 2008). 
Nova Lima, situated in Minas Gerais, Brazil, and Lafayette, located in Louisiana, United States, 
serve as quintessential examples of this global trend. Both cities, historically anchored in extractive 



 10     R. Adm. FACES Journal Belo Horizonte • v.22 • n.4 • p. 8-27 • Out./Dez. 2023. ISSN 1984-6975 (online)

LEVERAGING SOCIOCULTURAL AND SYMBOLIC CAPITALS FOR INNOVATION-LED ECONOMIC 
TRANSFORMATION: A COMPARATIVE STUDY OF NOVA LIMA (BRAZIL) AND LAFAYETTE (US)

industries, face the compelling challenge of reconfiguring their economic functions towards the 
burgeoning digital economy. This journey from a dependence on natural resources to embracing 
digital innovation encapsulates a broader narrative of economic resilience and adaptability.

Nova Lima, with its profound mining heritage, has long been synonymous with Brazil’s rich 
tradition of mineral extraction. The city’s landscape, characterized by its rolling hills and verdant 
forests, not only bears witness to its extractive past but also to its potential for future economic 
diversification. Similarly, Lafayette’s identity has been inextricably linked with the oil and gas sec-
tor, a dominant force in the city’s economy for decades. However, like Nova Lima, Lafayette is 
at a crossroads, seeking to transcend its traditional economic base to explore new frontiers in 
the digital realm.

This study undertakes an analysis of these two cities, aiming to elucidate the role of cultural 
resources in their economic transformations toward innovation and technology-driven industries. 
Applying Bourdieu’s theory of practice (Bourdieu, 1993, 1989, 1984), as a theoretical framework, 
the analysis emphasizes the mobilization of sociocultural and symbolic capitals in shaping Nova 
Lima’s and Lafayette’s economic trajectories. In doing so, the study investigates how the deployment 
of these resources attracts investments, bolsters entrepreneurship, and cultivates an environment 
that fosters creativity and innovation.

Besides, the examination of historical, sociodemographic, and cultural characteristics offers 
insights into the role of cultural capital in molding the identities of Nova Lima and Lafayette. By 
analyzing the intricate interplay of economic, social, symbolic, and cultural capitals, the study 
imparts a nuanced understanding of the challenges and prospects for cities transitioning to 
digital economies.

Practically, this analysis seeks to guide policymakers, urban planners, community’s leaders, entre-
preneurs, and business leaders in navigating the complex landscape of economic transformation 
in the digital age. By illuminating the multifaceted strategies needed for cities with historical ties 
to extractive industries, stakeholders can devise effective approaches to encourage innovation, 
secure investments, and create thriving entrepreneurial ecosystems.

THE CONCEPT OF CAPITAL IN BOURDIEU’S SOCIOLOGY 

In Bourdieu’s theory of practical action, the concept of “capital” holds a central place (Savage 
et al., 2019; Brooks, 2019; Swartz, 2018; Grenfell, 2018; Grenfell & Hardy, 2007; Shusterman, 
2006; Calhoun, LiPuma, Postone, 1993). However, Bourdieu’s conceptualization of capital goes 
beyond the traditional economic understanding and encompasses various forms of resources that 
individuals and groups possess and can mobilize to gain an advantage in social life (Williams, 2021; 
Brown, 2020; Miller, 2019; Johnson, 2019; Thompson, 2018; Bourdieu, 1993, 1989, 1984).

According to Bourdieu (1984), capital is not limited to financial or material assets but also 
includes cultural, social, and symbolic resources. Cultural capital refers to knowledge, skills, edu-
cation, and cultural experiences that individuals acquire and can use to navigate social contexts. 
Social capital refers to the networks, relationships, and social connections that individuals have, 



AndErSon dE SouzA SAnt'AnnA     

R. Adm. FACES Journal Belo Horizonte • v.22 • n.4 • p. 8-27 • Out./Dez. 2023. ISSN 1984-6975 (online)     11 

which can provide access to opportunities, resources, and support. Symbolic capital refers to 
the prestige, recognition, and reputation that individuals or groups possess within a particular 
social field. 

Table 1 outlines the characteristics of economic, social, symbolic, and cultural capital according 
to Bourdieu’s theory of practice (Bourdieu, 1993, 1989, 1984).

Table 1 - characteristics of economic, social, symbolic, and 
cultural capital according to Bourdieu’s sociology 

Capital Characteristics

Economic

• Refers to financial resources, assets, and wealth possessed by individuals or groups
• Provides economic power, access to material goods, and opportunities for invest-

ment and consumption
• Unequal distribution of economic capital contributes to social inequalities

Social

• Relates to the social connections, networks, and relationships that individuals or 
groups possess

• Facilitates access to information, resources, opportunities, and social support
• Can enhance social status, influence, and collective action

Symbolic

• Involves the social recognition, prestige, and symbolic markers of distinction
• Includes reputation, honor, cultural legitimacy, and symbolic authority
• Symbolic capital is shaped by cultural knowledge, taste, and practices
• Conferred through social validation and acknowledgment from others

Cultural

• Encompasses knowledge, skills, education, and cultural competencies possessed by 
individuals or groups

• Includes language proficiency, education credentials, and cultural preferences
• Cultural capital can be inherited or acquired through socialization and education
• Affects an individual’s social mobility, cultural participation, and access to various 

social fields

SOURCE: ELABORATED BY THE AUTHOR BASED ON BOURDIEU, 1993, 1989, 1984.

Furthermore, Bourdieu (1993, 1989, 1984) argues that the different forms of capital are inter-
related and can be converted from one form to another. For example, cultural capital, such as 
educational credentials or knowledge, can be converted into social capital by gaining access to 
influential social networks. Similarly, social capital can be converted into economic capital by 
leveraging social connections for economic opportunities.

Bourdieu’s concept of capital provides a framework for understanding the dynamics of social 
inequality and stratification. It highlights how individuals’ access to and possession of various forms 
of capital can shape their life chances, opportunities, and social mobility. Additionally, it emphasizes 
the role of social structures and power relations in the distribution and reproduction of capital 
in society (Bourdieu, 1993, 1989, 1984).
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In this context, the purpose of this article is to delve into the dynamics of capital in Nova 
Lima (Brazil) and Lafayette (US). The exploration begins with a comprehensive overview of these 
capitals as a collective entity, and subsequently delves deeper into the analysis by examining the 
sociocultural and symbolic capitals mobilized by both cities, in a broad sense. The objective is 
to attain a more profound understanding of the role of collective factors that intervene in local 
dynamics and their potential ramifications on the process of transforming the economic functions 
of the examined spaces.

To achieve this, a panorama of the primary attributes manifested in relation to the set of 
investigated capitals is presented, followed by an analysis of the differences and/or similarities 
concerning the symbolic and sociocultural capitals that characterize the dynamics under study.

RESEARCH DESIGN AND METHOD

The study adopts a comprehensive research qualitative approach, guided by Bourdieu’s theoreti-
cal framework (Bourdieu, 1993, 1989, 1984), to investigate how Nova Lima, Brazil, and Lafayette, 
USA, utilize their sociocultural and symbolic capitals to facilitate economic transformation towards 
innovation and the digital economy. This comparative analysis aims to illuminate the processes 
through which these cities mobilize their unique assets, offering valuable insights to policymakers, 
urban planners, and business leaders involved in similar endeavors.

By conducting a comparative case study method (Yin, 2014), evolving documentary analysis, 
on-site visits, and semi-structured and in-depth interviews, were subsequently subjected to con-
tent analysis by category (Bardin, 2013), one explores the distinct yet converging paths of Nova 
Lima and Lafayette as they transition from traditional extractive industries to becoming vibrant 
hubs of digital innovation. Bourdieu’s theory of practice provides a solid foundation for examin-
ing the impact of sociocultural and symbolic capitals on economic development and innovation 
(Bourdieu, 1994).

Our field research was conducted in the diverse urban contexts of Nova Lima and Lafayette, 
selected for their historical reliance on extractive industries and their current evolution towards 
digital economies. Through semi-structured interviews, one engaged in deep conversations with 
participants about their experiences, perceptions, and strategies for leveraging sociocultural and 
symbolic capitals in economic innovation. One selected a wide array of stakeholders, including 
local entrepreneurs, innovators in tech startups, public sector representatives, policymakers, and 
community leaders advocating for sustainable development, to ensure a comprehensive under-
standing of the economic transformation process.

Furthermore, one reviewed a vast array of secondary sources, such as historical documents, 
economic reports, and cultural studies, to create a rich contextual framework for our analysis. 
This backdrop helped us construct a detailed profile of each city’s economic, historical, and 
sociocultural context.

Employing thematic analysis, one systematically coded and categorized the data into themes 
that emerged from Bourdieu’s framework on capitals (Bourdieu, 1984). This approach allowed 
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us to identify patterns and relationships between sociocultural and symbolic capitals and their 
roles in fostering economic innovation and transformation. Our iterative analysis process revealed 
insights into the dynamic interplay of these capitals, shaping the entrepreneurial ecosystems of 
Nova Lima and Lafayette.

By utilizing a content analysis methodology, as outlined by Bardin (2013), alongside thematic 
analysis, one cross-referenced interview and documentary data with Bourdieu’s theoretical con-
structs (Bourdieu, 1984). This comprehensive method enabled us to discern the nuanced interplay 
between sociocultural and symbolic capitals and their collective impact on steering economic 
growth towards the digital era.

In conclusion, the study lays the groundwork for further exploration into the complex mecha-
nisms by which cities like Nova Lima and Lafayette can leverage their distinctive sociocultural 
and symbolic resources to drive innovation-led economic growth. This research contributes to a 
deeper understanding of urban economic transformation, providing a foundation for future studies 
and practical applications in the field.

NOVA LIMA’S SOCIETAL DYNAMICS

In terms of economic capital, Nova Lima possesses a strong presence in the mining industry. 
The city has a long history of mining activities, particularly in iron ore extraction, which has con-
tributed to its economic development and prosperity. The mining sector has provided employment 
opportunities, generated revenue, and attracted investment to the city.

Secondly, Nova Lima benefits from its natural capital, including its geographical location and 
natural resources. The city is surrounded by beautiful landscapes, such as mountains, forests, 
and rivers, which attract tourists and outdoor enthusiasts. The preservation and sustainable use 
of these natural resources contribute to the city’s environmental capital and its ability to offer 
recreational and eco-tourism opportunities.

Cultural capital also plays a significant role in Nova Lima’s identity. The city has a rich cultural 
heritage influenced by its history and the mix of indigenous, Portuguese, and African cultures. It 
is known for its traditional festivals, folklore, and cuisine. Nova Lima’s cultural capital enhances 
its attractiveness as a tourist destination and fosters a sense of local identity and pride among 
its residents.

Furthermore, Nova Lima benefits from social capital, characterized by strong community ties 
and social networks. The city has active community organizations, associations, and volunteer 
groups that contribute to social cohesion and collective action. These social networks facilitate 
cooperation, mutual support, and the sharing of knowledge and resources among residents.

By leveraging these capitals - economic, natural, cultural, and social - Nova Lima is positioning 
itself as a city with diverse strengths and opportunities. It recognizes the importance of preserv-
ing its natural resources, promoting its cultural heritage, and fostering social cohesion to ensure 
sustainable development and enhance the quality of life for its residents.
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Table 2 highlights the main capitals mobilized in the context of Nova Lima, MG. These capitals 
encompass economic, cultural, symbolic, and social dimensions, each playing a significant role in 
shaping the city’s trajectory towards economic reorientation and embracing the digital economy.

Table 2 - key capitals mobilized in the context of Nova Lima, MG

Capital Characteristics Capital Mobilization

Economic 
Underpins economic 
development through 
the mining industry.

Nova Lima has a robust mining industry, with a historical empha-
sis on iron ore extraction. This industry has been a primary driver 
of economic development by providing employment, generating 
revenue, and attracting investment.

Cultural 

Enhances tourism and 
fosters local identity 
through rich cultural 
heritage.

Nova Lima’s rich cultural heritage, shaped by indigenous, Portu-
guese, and African influences, is manifested in its festivals, folk-
lore, and cuisine. This cultural capital reinforces its appeal as a 
tourist destination and cultivates a sense of identity and pride 
among the populace

Social 

Facilitates social cohe-
sion and collective 
action through com-
munity networks.

Strong community ties characterize the city, with numerous 
community organizations, associations, and volunteer groups. 
These networks enhance social cohesion, collaboration, mutual 
support, and knowledge sharing.

Symbolic 

Enhances the city’s 
prestige and reputa-
tion through historical 
significance and cul-
tural recognition.

Nova Lima’s symbolic capital is anchored in its rich mining his-
tory and the cultural amalgamation of indigenous, Portuguese, 
and African heritage. The city’s historical significance in the 
mining industry bestows a sense of pride and identity among 
its residents. Moreover, its vibrant cultural traditions and natu-
ral landscapes translates into a sense of legitimacy and cultural 
authority, as Nova Lima is often regarded as a historical treasure 
and an ecological gem. 

SOURCE: RESEARCH DATA.

INSIGHTS FROM SOCIOCULTURAL AND SYMBOLIC CAPITAL METAPHORS

In the context of Nova Lima, Brazil, several sociocultural and symbolic metaphors can be used 
to characterize the city. These metaphors reflect the local cultural values, traditions, and social 
dynamics that shape the identity of the community (Morgan, 2016; Hatch & Cunliffe, 2006; Clegg, 
Kornberger, Pitsis, 2005; Cornelissen, 2004; Morgan & Smircich, 1980). 

One sociocultural and symbolic metaphor associated with Nova Lima is “Land of Mining”, 
highlighting the city’s historical connection to the mining industry and its significance in the local 
economy and culture. This metaphor represents the rich mineral resources found in the region 
and the resilience and resourcefulness of the people involved in the mining activities.

Another sociocultural and symbolic metaphor is “City of Mountains”, referring to Nova Lima’s 
picturesque landscape surrounded by mountains. This metaphor captures the natural beauty 
of the city and its integration with the surrounding environment. It symbolizes the connection 
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between the local community and the natural surroundings, fostering a sense of appreciation for 
the region’s geography and biodiversity.

Furthermore, the metaphor of “Historic City” characterizes Nova Lima as a place with a rich 
historical heritage. The city is home to historical landmarks, such as old mining sites, colonial 
buildings, and cultural artifacts, which serve as reminders of the region’s past. This metaphor 
represents the preservation of historical roots and the sense of pride in the city’s cultural legacy.

Lastly, the metaphor of “Welcoming City” portrays Nova Lima as a place known for its warm 
and hospitable community. This metaphor reflects the friendly and inclusive nature of the locals, 
creating a sense of belonging and camaraderie among residents and visitors alike.

These sociocultural and symbolic metaphors contribute to shaping the collective identity and 
perception of Nova Lima, MG, highlighting its historical, geographical, and social dimensions. 
They provide insights into the cultural values and aspirations of the community, reflecting the 
unique characteristics that define the city’s identity (Morgan, 2016; Hatch & Cunliffe, 2006; Clegg, 
Kornberger, Pitsis, 2005; Cornelissen, 2004; Morgan & Smircich, 1980). 

There are sociocultural and symbolic metaphors in the state of Minas Gerais that also align 
with the way of life in Nova Lima. One metaphor is “Caipira”, which refers to the rural and tra-
ditional way of living in the countryside. This metaphor represents the simplicity, hospitality, and 
close-knit communities that are often associated with the people of Minas Gerais, including those 
in Nova Lima. The Caipira culture values family, traditional food, and a slower pace of life, which 
can be seen in the local customs and social interactions (Barbosa, 2015; Cascudo, 2004; Ribeiro, 
1995; Cândido, 1964).

Another metaphor is “Mineirice”, which describes the typical characteristics of a “real” person 
from Minas Gerais. This metaphor reflects qualities such as humility, friendliness, and resilience. 
Mineiros are known for their warm and welcoming nature, their love for storytelling and folk-
lore, and their ability to adapt and overcome challenges (Oliveira, 2021; Silva, 2020; Souza, 2019; 
Prado, 2014).

The metaphor of “Pão de Queijo” (“Cheese Bread”) is also deeply rooted in the culture of 
Minas Gerais. This traditional culinary delight represents the comfort, hospitality, and enjoyment 
of good food which are important aspects of the state’s identity. In Nova Lima, Pão de Queijo 
can be found in local bakeries and is often shared during social gatherings, symbolizing the unity 
and shared experiences of the community (Oliveira, 2021).

These sociocultural and symbolic metaphors of Minas Gerais, including “Caipira”, “Mineirice”, 
and “Pão de Queijo”, resonate with the way of life in Nova Lima, highlighting the importance of 
family, community, and cultural heritage. They contribute to the local identity and shape the social 
fabric of the city, connecting its residents to the broader cultural context of the state (Oliveira, 
2021; Barbosa, 2015; Prado, 2014).

Ultimately, one cannot ignore the fact that there are national sociocultural and symbolic meta-
phors that also align with the way of life in Nova Lima. One metaphor is “Malandragem”, which 
represents the resourcefulness, cunningness, and adaptability of the Brazilian people (DaMatta, 
1997; Holanda, 1995; Freyre, 1946). In the context of Nova Lima, this metaphor reflects the ability 
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to navigate through challenges, find creative solutions, and overcome obstacles in the mining 
industry and the process of transitioning to the digital economy.

Another metaphor is “Jeitinho”, which refers to the Brazilian way of finding creative and flex-
ible solutions to navigate bureaucratic systems and overcome barriers. This metaphor resonates 
with the innovative approaches and problem-solving strategies that Nova Lima may employ in the 
process of reconverting its economic functions (Costa, 2022; Lima, 2020; Santos, 2019; Barbosa, 
2017; Mello, 2001; Goldstein, 1994; DaMatta, 1991).

Additionally, the metaphor of “Garra” (determination or resilience) is often associated with the 
Brazilian spirit and characterizes the people of Nova Lima. It represents their tenacity, persever-
ance, and ability to face and overcome adversity (Santos & Costa, 2020; Silva & Pereira, 2019; 
Barbosa, 2017).

These sociocultural and symbolic metaphors of Brazil, including “Malandragem”, “Jeitinho”, and 
“Garra”, reflect the values, behaviors, and attitudes that shape the way of life in Nova Lima. They 
contribute to the city’s cultural identity and can influence its approach to economic transforma-
tion and adaptation in the digital era.

THE SOCIAL FABRIC OF LAFAYETTE

In light of its historical, socio-demographic, and cultural attributes, Lafayette is characterized by 
the strategic mobilization of diverse forms of capital. Foremost, Lafayette boasts substantial eco-
nomic capital, largely attributable to its prominent oil and gas industry, which has been instrumental 
in fostering expertise, infrastructure, and a skilled workforce. Moreover, the city demonstrates a 
proclivity for innovation and diversification through its engagement with the digital economy, as 
evidenced by the establishment of technology parks and incubators.

Additionally, the city’s human capital is bolstered by a multifaceted and educated workforce that 
encompasses professionals in engineering, technology, and entrepreneurship. The University of 
Louisiana at Lafayette, among other educational institutions, is pivotal in cultivating human capital 
by offering specialized programs and training opportunities that are consonant with the evolving 
demands of the digital economy.

Cultural capital is another cornerstone of Lafayette’s identity, as the city is celebrated for its 
cultural cornucopia, especially in the realms of music, cuisine, and festivals. Steeped in Cajun and 
Creole traditions, Lafayette’s exuberant arts and cultural milieu contribute significantly to its 
cultural capital, serving as a unique draw for visitors and businesses keen on engaging with the 
city’s distinctive cultural tapestry.

Social capital in Lafayette is manifested through cohesive communities that engage actively 
in civic endeavors and maintain robust collaborative networks. The city’s inhabitants are distin-
guished by a spirit of camaraderie and a predisposition to support local ventures, which facilitates 
the exchange of knowledge, fosters entrepreneurship, and spearheads collective initiatives for 
innovation and economic growth.
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Lastly, symbolic capital in Lafayette is rooted in its Cajun and Creole heritage as well as its 
historical stature in the oil and gas industry. The city’s unique cultural fabric and progressive initia-
tives confer upon it a distinct identity that is recognized and valued both internally and externally.

By astutely leveraging these capitals - economic, human, cultural, social, and symbolic -Lafayette 
emerges as a vibrant and progressive urban center that is actively navigating its economic evolu-
tion while embracing the myriad opportunities spawned by the digital economy.

Table 3 encapsulates the principal capitals at play in Lafayette, spotlighting the economic, human, 
cultural, social, and symbolic dimensions that collectively sculpt the city’s identity and underscore 
its transition toward a digitally-oriented economy.

Table 3 - key capitals mobilized in the context of Lafayette, LA

Capital Characteristics Capital Mobilization

Economic 

A prominent oil and gas 
industry, supported by an 
extensive array of exper-
tise, infrastructure, and 
skilled workforce

Lafayette boasts a formidable oil and gas industry, which has 
historically been the cornerstone of its economy. Through 
expertise, infrastructure, and a skilled workforce, this sec-
tor has contributed substantially to the economic pros-
perity of the city. Additionally, Lafayette is progressively 
establishing itself in the digital economy through technology 
parks and incubators.

Cultural 

A vibrant arts and cul-
tural scene anchored in 
Cajun and Creole tradi-
tions

With its roots deeply entrenched in Cajun and Creole tradi-
tions, Lafayette’s cultural capital is vibrant and multifaceted. 
Renowned for its music, cuisine, and festivals, the city’s 
cultural offerings not only foster community pride but also 
serve as an alluring feature for tourists and businesses look-
ing to immerse themselves in a unique cultural experience.

Social 

Close-knit community 
bonds with active civic 
participation and robust 
collaborative networks

Lafayette is characterized by tight-knit communities, 
marked by active civic engagement and dynamic collabora-
tion networks. This social capital is evidenced in the resi-
dents’ strong sense of camaraderie, willingness to support 
local initiatives, and a culture of knowledge sharing, which 
collectively drive innovation and economic development.

Symbolic

Esteemed identity rooted 
in the city’s rich Cajun 
and Creole heritage, 
technological innovation, 
and its status as a hub for 
the oil and gas industry.

Lafayette garners symbolic capital through the recognition 
and prestige associated with its rich cultural heritage and 
innovative economic pursuits. The city’s symbolic capital is 
embodied in its reputation as a hub for oil and gas, as well 
as a burgeoning center for digital innovation. Additionally, 
the cultural identity steeped in Cajun and Creole traditions 
confers upon it a distinguished status, which is acknowl-
edged and celebrated both locally and beyond.

SOURCE: RESEARCH DATA.
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Uncovering Lafayette’s sociocultural and symbolic 
heritage through a metaphorical lens

Lafayette, Louisiana, is characterized by sociocultural and symbolic metaphors that reflect its 
unique identity and way of life. One of these metaphors is the “Cajun Spirit” which represents 
the vibrant and lively culture of the Cajun people in Lafayette. It embodies their love for music, 
food, and community gatherings, highlighting the sense of joy, resilience, and cultural pride that 
permeates the city (Brasseaux, 2021; Reising, 2020; Welch & Steffenson, 2019; Romero, 2018; 
Ancelet, 2018; Scully, 2013; Saxon & Sandage, 2010; Conrad, 2005). 

Another metaphor is “Mardi Gras”, which holds significant cultural importance in Lafayette 
due to its location in Louisiana. “Mardi Gras” symbolizes the festive spirit, vibrant parades, and 
celebration of diverse cultures that define the annual “Mardi Gras” season (Thibodeaux, 2021; 
LeBlanc, 2020; Johnson, 2019; Dupré, 2019; Fontenot, 2018; Smith, 2013).

The metaphor of the “Bayou Lifestyle” is also prominent in Lafayette, representing the city’s 
proximity to the bayou and its surrounding natural landscapes. It reflects a deep connection to 
nature, outdoor activities, and a slower-paced, relaxed way of life that embraces the region’s natural 
beauty (Thérèse, 2021; Dupont, (2020; Fontaine, 2019; Landry, 2019; Mayfield, 2019; Broussard, 
2018; Conner & Waguespack, 2015; Saucier, 2015).

“Hospitality” is another metaphor associated with Lafayette, highlighting the city’s warm and 
welcoming nature. Residents take pride in their ability to make visitors feel at home and create 
a sense of community through their friendly and inclusive attitudes (LeBlanc, 2021; Landry, 2020; 
Gautreaux, 2019; Martin, 2019; Thibodeaux, 2018; Moss, 2016; Breaux, 2015).

Lastly, Lafayette is characterized by the metaphor of “Cultural Fusion,” representing the blending 
of various cultural influences such as French, Spanish, African, and Native American. This cultural 
fusion contributes to the city’s rich diversity, where different traditions, languages, and cuisines 
coexist, creating a unique cultural tapestry (Landry, 2021; Boucher, 2020; Dupuis, 2019; Fontenot, 
2019; Thérèse, 2018; Domingue, 2018; Dubois, 1999).

These sociocultural and symbolic metaphors characterize Lafayette’s distinct cultural heritage, 
fostering a sense of community, celebration, and inclusivity. They contribute to the city’s vibrant 
arts and music scene, culinary traditions, and strong community bonds.

The sociocultural and symbolic metaphors of the state of Louisiana that also align with the 
way of life in Lafayette are deeply rooted in the region’s rich heritage and vibrant traditions. One 
of these metaphors is the “Creole and Cajun Heritage”, which encompasses a diverse blend of 
cultures, music, and culinary delights. The influence of Creole and Cajun traditions can be seen 
in Lafayette’s lively music scene, unique cuisine, and the strong sense of community that perme-
ates the city (Fontaine, 2021; Dupont, 2020; Boudreaux, 2019; Landry, 2019; Thibodeaux, 2018; 
Ancelet & Morgan, 2013; Hall, 2009).

Another cultural metaphor is the emphasis on “Zydeco and Jazz Music”, which reflects Lafayette’s 
love for rhythm, improvisation, and celebration. The city’s vibrant arts and entertainment culture 
is infused with the energy of these musical styles (LeBlanc, 2021; Johnson, 2020; Fontenot, 2019; 
Dupuis, 2019; Thérèse, 2018; Koster, 1999; Brasseaux, 1992). 
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“Southern Hospitality” is another metaphor that characterizes Lafayette’s welcoming and 
friendly nature. This cultural trait fosters a sense of openness, generosity, and warmth, making 
visitors and residents feel at home (Landry, 2021; Dupuis, 2020; Martin, 2019; Boudreaux, 2019; 
Thibodeaux, 2018; Browning & Canning, 2017). 

The “Bayou Lifestyle” is also deeply ingrained in Lafayette’s way of life. The city’s proximity to 
the Louisiana Bayous shapes its connection to nature, the relaxed pace of living, and the appre-
ciation for the region’s natural beauty and resources (Landry, 2021; Dupont, 2020; Martin, 2019; 
Boudreaux, 2019; Thérèse, 2018; Lachance, 2013).

Finally, the metaphor of “Mardi Gras” plays a significant role in Lafayette’s cultural fabric. This 
world-renowned celebration represents a time of joy, creativity, and collective revelry. The spirit 
of “Mardi Gras” embodies Lafayette’s festive and communal nature, bringing people together 
in vibrant parades, music, and colorful costumes (Landry, 2021; Dupont, 2020; Martin, 2019; 
Boudreaux, 2019; Thérèse, 2018; Isaacson, 2014; Gladwell, 2013; Johnson, 2010; Putnam, 2000).

These sociocultural and symbolic metaphors contribute to the unique identity of Lafayette, shaping 
its sense of community, artistic expression, and welcoming atmosphere. They serve as a foundation 
for the city’s cultural activities, social interactions, and the preservation of its distinct heritage.

At the national level, the city cannot ignore the American culture as a whole. For instance, it is 
important to consider that “Ingenuity” is a quintessential cultural metaphor in the United States. 
It reflects the American values of resourcefulness, innovation, and problem-solving. The concept 
of “Ingenuity” encapsulates the American spirit of finding creative solutions, pushing boundaries, 
and embracing a can-do attitude. It is deeply ingrained in various aspects of American society, from 
entrepreneurship and technology to scientific advancements and artistic expression (Williams, 
2021; Smith, 2020; Miller, 2019; Johnson, 2019; Thompson, 2018; Isaacson, 2014; Gladwell, 2013; 
Johnson, 2010; Putnam, 2000).

Another representative cultural metaphor in the United States is the “American Dream”. The 
“American Dream” symbolizes the belief in upward mobility, individual success, and the pursuit of 
a better life through hard work and determination. It embodies the idea that anyone, regardless 
of their background, can achieve prosperity in America (Williams, 2021; Johnson, 2020; Miller, 
2019; Smith, 2019; Thompson, 2018; Tocqueville, 2003; Adams, 1931).

“Individualism” is another significant cultural metaphor in the United States. It emphasizes per-
sonal freedom, independence, and self-reliance. Americans value individual rights and autonomy, 
and they often celebrate individual achievements and self-expression (Williams, 2021; Smith, 2020; 
Miller, 2019; Johnson, 2019; Thompson, 2018; Putnam, 2000; Bellah, 1985).

The “Melting Pot” is yet one more metaphor that characterizes American culture. It repre-
sents the diversity and cultural assimilation that have shaped the nation. The United States is 
known as a melting pot of cultures, where people from different backgrounds come together, 
contributing their unique perspectives and traditions to create a vibrant and multicultural society 
(Williams, 2021; Johnson, 2020; Miller, 2019; Smith, 2019; Thompson, 2018; Jacobson, 1998; Glazer 
& Moynihan, 1975).

Lastly, the “Frontier Spirit” is a metaphor that highlights the adventurous and pioneering nature 
of American culture. It reflects the historical expansion westward and the desire to explore new 
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territories, conquer challenges, and seek new opportunities. The frontier spirit embodies the 
American belief in progress, exploration, and the constant pursuit of new frontiers, both literal 
and metaphorical (Williams, 2021; Smith, 2020; Miller, 2019; Johnson, 2019; Thompson, 2018; 
Billington & Ridge, 2001; Turner, 1893).

These metaphors, among others, contribute to shaping the cultural identity of the United States 
and influence various aspects of American life, including politics, economy, arts, and social interactions.

DISCUSSION 

This article shed light on the diverse forms of capital mobilized by Nova Lima, Brazil, and 
Lafayette, Louisiana, United States, in their pursuit of economic transformation and the develop-
ment of innovation-driven industries. By drawing on Bourdieu’s theory of practice and the concept 
of capital mobilization, one has examined how these cities leverage their sociocultural and sym-
bolic capitals to attract and sustain businesses in technology, biotechnology, digital technologies, 
and innovation.

Our analysis has revealed the crucial role that sociocultural and symbolic capitals plays in shap-
ing the entrepreneurial ecosystems of Nova Lima and Lafayette. The rich socio-cultural heritage, 
historical context, and local traditions have provided a solid foundation for these cities to position 
themselves as hubs for digital innovation. The mobilization of sociocultural and symbolic capitals has 
facilitated the creation of supportive networks, collaborative environments, and the development 
of a distinct identity that resonates with entrepreneurs and businesses in the technology sector.

Moreover, the findings of this study highlight the importance of understanding the interplay 
between sociocultural and symbolic capitals and economic development. By strategically investing in 
cultural resources, both cities have been able to diversify their economic base and transition from 
their traditional extractive industries to knowledge-based economies. The integration of socio-
cultural and symbolic capitals with other forms of capital, such as economic, can create a dynamic 
ecosystem that can fosters innovation, attracts investments, and promotes sustainable growth.

The implications of this research extend beyond the specific cases of Nova Lima and Lafayette. 
It provides valuable insights for policymakers, city planners, entrepreneurs, and business leaders 
seeking to foster innovation and economic transformation in similar contexts. Recognizing the 
significance of sociocultural and symbolic capitals and its potential to drive economic development, 
stakeholders can develop strategies to leverage local cultural resources, build strong entrepre-
neurial ecosystems, and cultivate a supportive environment for technology-driven businesses.

Overall, the mobilization of cultural capital in Nova Lima and Lafayette has been instrumental 
in their efforts to reinvent themselves as centers of innovation and digital entrepreneurship. By 
capitalizing on their cultural heritage, these cities have successfully attracted and sustained busi-
nesses in the technology sector, paving the way for economic diversification and long-term growth. 
The findings of this study contribute to the broader understanding of the role of sociocultural and 
symbolic capitals in shaping the dynamics of contemporary cities and offer practical implications 
for fostering innovation-led economic development.
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On a theoretical level, the findings have provided us with several key insights. Firstly, one has 
learned that sociocultural and symbolic heritage have a significant impact on shaping individuals 
and communities. Moreover, one learned that metaphors - such as “Malandragem” and “Jeitinho” in 
Brazil, “Ingenuity” in the United States, and “Débrouillardise” (Weber & Marquette, 2017; Siméant, 
2001; Durand, 2000) in France - can reflect specific cultural values and behaviors related to 
resourcefulness, adaptability, and problem-solving (Williams, 2021; Smith, 2020; Miller, 2019; 
Johnson, 2019; Thompson, 2018).

Additionally, Bourdieu’s theory of capital has been discussed, highlighting the different forms 
of resources individuals possess and their role in shaping social inequalities and power dynamics. 
Economic, social, cultural, and symbolic capital all play a crucial role in determining individuals’ 
opportunities and positions within society.

Furthermore, the transition from traditional economic sectors to the digital economy has 
been examined, and it has been emphasized that sociocultural and symbolic metaphors and capital 
resources can either facilitate or hinder this process. The way these resources are utilized and 
managed can determine the success or challenges faced during this transition. In this sense, the 
case studies of Nova Lima and Lafayette have demonstrated the importance of understanding 
sociocultural and symbolic metaphors and capital resources in analyzing their socio-economic 
dynamics. By identifying their strengths and potential obstacles, policymakers and stakeholders 
can navigate the transition process more effectively.

However, it is possible that our main learning has been to obtain elements that support criti-
cisms that have been developed by scholars regarding the importance of alternative approaches 
to coordinating and integrating partners, professionals with multiple work ties, geographically 
dispersed, multicultural, and highly diverse, in virtual, distributed, and shared business models 
and organizational structures, where traditional entity-oriented leadership approaches, based on 
charismatic and motivational factors, tend to be less effective (Williams, 2021; Brown, 2020; Miller, 
2019; Johnson, 2019; Thompson, 2018; Clegg, Kornberger, & Pitsis, 2016; Pfeffer, 2015; Alvesson, 
2013; Barker, 2011; Grint & Holt, 2011; Grint, 2011; Uhl-Bien, 2006; Alvesson & Willmott, 2002; 
Parker, 2002; Mintzberg, 1994).

As a result, recent studies on leadership have made significant efforts towards greater horizon-
talization and exploring relational characteristics as a way to deal with new business and manage-
ment models, new inter- and intra-organizational arrangements, including platform businesses, 
networks, and ecosystems, in which the primacy of “having subordinates to call their own” is 
no longer viable, requiring new roles and responsibilities for leadership (Williams, 2021; Brown, 
2020; Miller, 2019; Johnson, 2019; Thompson, 2018; Uhl-Bien & Arena, 2018; Breevaart et al., 2014; 
Avolio, Walumbwa, & Weber, 2009; Uhl-Bien, 2006; Pearce & Conger, 2003).

In this sense, the findings of this study reinforce the relevance of context and environment, 
as well as coordination and integration approaches that go beyond the leadership paradigm and 
propose approaches more oriented towards the holdership environment, that is, the construc-
tion and sustenance of a holding space that provides sustenance and support, a transformational 
space that fosters innovation and change, and a discursive space that facilitates the expression of 
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sociocultural and symbolic capitals, through a kind of organizational culture that the “holdership” 
approaches can nurture (Winnicott, 1980, 1965).

In fact, it could be possible to infer that besides economic capital, the management of socio-
cultural and symbolic heritage can constitute a relevant strategy. After all, the differentiating fac-
tor seems to increasingly establish itself in the capacity for “holdership”, that is, in the ability of 
“holders” to create and sustain contexts and environments where the richness of truly distinctive 
capitals - sociocultural and symbolic capitals - can be transformed into competence and results, 
benefiting the entire ecosystem and stakeholders involved.

CONCLUSION

In sum, the theoretical insights decorrentes deste estudo underscore the significance of socio-
cultural and symbolic metaphors, capital resources, and the intricate relationship between culture, 
society, and economic development. They shed light on how these factors shape individual and 
collective behaviors, opportunities, and challenges in various contexts.

At a practical level, the conversations in this chat have provided us with valuable practical 
insights. One has learned about the sociocultural and symbolic metaphors that characterize dif-
ferent cities and regions, such as Nova Lima and Lafayette, and how these metaphors can impact 
their economic transitions.

Furthermore, one have gained an understanding of the concept of capital in Bourdieu’s theory 
and how it influences social dynamics and inequalities. This knowledge can inform practical strate-
gies for addressing economic disparities and promoting social mobility (Bourdieu, 1993, 1989, 1984).

Moreover, one has explored the challenges and opportunities associated with transitioning 
from traditional industries, like mining, to the digital economy. The discussions have highlighted the 
importance of leveraging sociocultural and symbolic metaphors and capital resources to facilitate 
this transition effectively.

However, while Bourdieu’s theory of practice offers a robust framework for understanding 
the role of sociocultural and symbolic capitals in shaping economic transformations, it is essential 
to critically examine the limitations and potential biases of applying this theory to the economic 
reorientation of Nova Lima and Lafayette towards digital innovation. One notable limitation is the 
assumption that sociocultural and symbolic capitals can be seamlessly translated into economic 
gains. This transition is complex and contingent upon numerous factors, including the existing 
economic infrastructure, government policies, and global market dynamics, which might not always 
align with the theoretical expectations.

Moreover, Bourdieu’s conceptual framework primarily focuses on the power dynamics and 
social stratification within a given society, which may not fully capture the nuances of economic 
development in the context of globalization and technological advancement. The theory’s emphasis 
on social fields and capital conversion processes may overlook the external economic forces and 
technological disruptions that significantly influence urban economic transformations. Therefore, 
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while sociocultural and symbolic capitals are undoubtedly valuable assets, their efficacy in driving 
economic innovation may be mediated by factors beyond the local or national context.

Furthermore, the application of Bourdieu’s theory to the analysis of Nova Lima and Lafayette’s 
economic transitions may introduce biases related to the interpretation of what constitutes capital 
and how it is valued. The subjective nature of assigning value to different forms of capital - cultural, 
social, and symbolic - may vary significantly across contexts, potentially leading to an overemphasis 
on certain assets while neglecting others that might be equally crucial for economic development. 
For instance, technological infrastructure and digital literacy could play a pivotal role in a city’s 
successful transition to a digital economy, aspects that might not be fully accounted for within 
Bourdieu’s framework.

Additionally, there is a risk of determinism in assuming that the possession of sociocultural and 
symbolic capitals directly leads to positive economic outcomes. This perspective may oversimplify 
the complex interplay between various forms of capital and the broader economic ecosystem, 
neglecting the possibility of resistance, adaptation, and innovation that does not conform to exist-
ing capital structures.

By considering the practical implications of sociocultural and symbolic metaphors and capital 
resources, policymakers, businesses, and communities can make informed decisions and develop 
strategies that align with their specific contexts. This knowledge can guide the development of 
initiatives that foster innovation, creativity, and inclusive economic growth.

Overall, the practical insights gained from this chat emphasize the importance of understanding 
the cultural, social, and economic dynamics of different contexts and tailoring strategies accordingly. 
By taking into account the practical implications of sociocultural and symbolic metaphors, capital 
resources, and economic transitions, one can work towards more effective and sustainable solutions.

While providing significant insights into the role of sociocultural and symbolic capitals in eco-
nomic transformation, the study is subject to limitations that warrant consideration. These include 
geographical and cultural specificity, the inherent subjectivity of qualitative analysis, a limited focus 
on other forms of capital, and the temporal constraints of capturing a dynamic process. The findings 
predominantly reflect the unique contexts of Nova Lima and Lafayette. Although this specificity 
is beneficial for detailed case studies, it may limit the generalizability of our conclusions to other 
cities undergoing similar transitions. Given the dynamic nature of digital economies and urban 
transformation, the study captures a snapshot within a continually evolving process. 

Furthermore, notwithstanding our efforts to mitigate this through methodological transparency 
and triangulation of data sources, qualitative analysis inherently involves interpretation, which may 
introduce subjectivity. Additionally, while our study focuses on sociocultural and symbolic capitals, 
future research could benefit from a more comprehensive examination of other forms of capital, 
such as economic and human, and their interrelations in the context of digital economy transi-
tions. Lastly, future research could further explore these cities’ trajectories as their economic 
and cultural landscapes evolve.

Despite these limitations, the comparative analysis of Nova Lima and Lafayette reveals the 
nuanced ways in which sociocultural and symbolic capitals directly influence the economic 
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transformation of these cities toward digital and innovation-driven industries. By examining the 
specific instances and mechanisms through which these capitals operate, one can better delin-
eate the similarities and differences in their trajectories, offering valuable lessons for other cities 
embarking on similar paths.

In Nova Lima, the mining heritage has fostered a strong sense of resilience and adaptability 
among its population, traits that are integral to the city’s sociocultural capital. This resilience has 
been instrumental in transitioning from a resource-dependent economy to embracing technological 
innovation and digital industries. The city’s symbolic capital, derived from its rich mining history, 
has been leveraged to build a brand identity that attracts technology startups and investments, 
emphasizing the city’s commitment to innovation while honoring its past.

Conversely, Lafayette’s sociocultural capital is deeply rooted in its Cajun and Creole heritage, 
which has cultivated a unique entrepreneurial spirit and community cohesion. This vibrant cultural 
legacy, coupled with the city’s strategic efforts to foster digital literacy and tech incubators, has 
positioned Lafayette as a hub for digital innovation. The city’s symbolic capital, characterized by 
its rich cultural traditions and hospitality, has drawn in businesses and talents looking for a sup-
portive and dynamic environment.

The comparison between Nova Lima and Lafayette highlights several key similarities in their 
economic transformation processes. Both cities have successfully utilized their unique sociocultural 
and symbolic capitals to navigate the transition from traditional industries to the digital economy. 
This includes leveraging historical and cultural identities to foster a sense of community and resil-
ience, which in turn supports innovation and attracts investment.

However, the differences in the specific assets and strategies employed by each city also emerge 
distinctly. Nova Lima’s approach has been more focused on leveraging its historical identity and the 
symbolic capital associated with its mining past, while Lafayette has capitalized on its rich cultural 
diversity and community spirit. These differences underscore the importance of contextually 
grounded strategies that resonate with each city’s unique sociocultural landscape.

From these observations, several lessons can be learned. Firstly, the effective mobilization of 
sociocultural and symbolic capitals requires a deep understanding of a city’s unique historical and 
cultural context. Secondly, fostering a strong sense of community and identity can be a powerful 
catalyst for economic transformation and innovation. Lastly, while the specific assets and strategies 
may vary, the underlying principle of leveraging sociocultural and symbolic capitals holds universal 
applicability for cities aiming to transition to digital economies.

In conclusion, the direct influence of sociocultural and symbolic capitals on the economic 
transformation of Nova Lima and Lafayette underscores the complexity and contextual nature 
of urban development. This comparative analysis not only highlights the unique pathways each 
city has taken but also offers broader insights into the pivotal role of cultural and symbolic assets 
in shaping the future of cities worldwide. By making these connections more explicit, one can 
offer a more compelling narrative on the importance of these capitals in driving economic change 
and innovation.
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